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RACIAL EQUITY COMMISSION
Meeting Agenda

DATE: 10 December 2024
TIME: 4:00 p.m. = 5:30 p.m.
LOCATION:  City Hall, 10* Floor City Council Chambers
161 W. Michigan Avenue, Jackson, MI 49201

AGENDA ITEMS:

I.  Call to Order -
ll.  Roll Call - current membership is at Nine. Five members needed for quorum.
Ill.  Reading of Land & Labor Acknowledgement
IV.  Adoption of the Agenda
V.  Citizen Comments (3-Minute Limit)
VI.  Approval of November 2024 Minutes
VIl.  Community Liaison Police Officer Report
VIll. Committee Reports
A. Board Development Committee (Barber, Hamilton, Dancy, Heydenburg)

B. Grants/Education Committee (Albarran, Barber, Hamilton, Inosencio, Willis)

C. Policy and Procedure Committee (Hammontree, Dancy, Hamilton, Willis,
Hathaway)
D. Public Equity Committee (Dickenson, Hamilton, Quinn, Heydenburg)
E. Nominations (Hamilton, Dancy, Hammontree)
IX. City/Community Updates
A. City Council
B. MLK/CIA
JPS
NAACP
JHC
CPOC
X.  Unfinished Business / Working Items
A. January Community Engagement Event
B. Equity Seal Work — 2025 Conversation

nmmoo



Xl.

Xl
X,
XIV.

Promotional video follow-up
Facing Race — Post Follow up
2025 Meeting Days and Times
Strategic Planning Meeting 2025
. Audit Update

OmMmoO

New Business

A. End of Year Event

B. Appointments that need to be renewed
Review of Action Iitems from meeting
Commissioner Comments
Adjournment

Next Meeting scheduled for January 2025



DATE:
TIME:
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RACIAL EQUITY COMMISSION
Meeting Minutes

12 November 2024 (Meeting dates for 2024 will be each 2nd Tuesday at 4pm)
4:00 p.m. = 5:30 p.m.

LOCATION:  City Hall, 10* Floor City Council Chambers

161 W. Michigan Avenue, Jackson, M| 49201

AGENDA ITEMS:

Call to Order - by Chair Hamilton at 4:05 pm
Roll Call — current membership is at Nine. Five members needed for quorum.

Commissioners

Leticia Albarran

Kesha Hamilton (Chair)

David Hammontree (Vice Chair, Minutes)
Jackie Barber (Secretary, Absent))

Jacob Inosencio (Absent)

Ex-Officio - Appointed

Freddie Dancy, Vice Mayor & Ward 2 Council Member
Daveda Quinn, NAACP Delegate
John Willis, Chief Equity Officer (Absent)

Ex-Officio - Statutory

Katima Dickenson

Active Committee Members (non-voting)

Inali Hathaway
Ai Yoshida
Chris Heydenburg {Absent)

.
Iv.
V.

Reading of Land & Labor Acknowledgement by Leticia Aibarran

Adoption of the Agenda — Motion by Hamilton, Albarran supports. Passes unanimously

Citizen Comments (3-Minute Limit)



Vi.

VL.

VL.

iX.

X.

A.

None

Approval of October 2024 Minutes. Motion by Dancy, Albarran Support. Passes
unanimously

Community Liaison Police Officer Report

A.

Topics reported included Equity audit updates, in service training, courses on
evidence packing and submission, de-escalation training, anti-harassment and
respect in the workplace training, officer involved shooting update. \
Commissioner questions included officer recruitment and the annual Turkey
drive.

Committee Reports

A.

L

Board Development Committee (Barber, Hamilton, Dancy, Heydenburg)- no
report,

Grants/Education Committee (Albarran, Barber, Hamilton, Inosencic, Willis) no
report.

Policy and Procedure Committee (Hammontree, Dancy, Hamilton, Willis,
Hathaway).

1. Focused on the Audit at this time {see below}.
Public Equity Committee (Dickenson, Hamilton, Quinn, Heydenburg)
Nominations (Hamilton, Dancy, Hammontree)

City/Community Updates

A.

B.

City Council
1. No report for this month.
MLK/CIA
1. 3rd tranche review in progress. Dec 19 meeting schedule for the next
round of awards.
2. Fix 36 Program summarized by Dickenson
JPS
1. New Trustees elected to office. Terms begins in January.
NAACP
1. Quinn gives thanks for the banquet attendance. Regular participation
encouraged. December elections upcoming. Commissioner Quinn will be
the next NAACP President.
JHC
1. None
CPOC
1. Hammontree discusses the CPOC review of the ordinance.

Unfinished Business / Working Items

A

Community Engagement event — 2025 Conversation



1. Focus on the audit reveal. Work on one event for the end of 2025 or
after the audit results.
2. New Challenges for 2025: Discussion and Brainstorming
a) Information literacy / Resource Fair
b} Legal issues event/outreach:
(1) experts for community outreach for various issues.
(2) Affordable legal services
c} Event for mid-January, coordinate with MLK committees to cover
(1) Potential coordination with HRC on ideas.
(2) Consider Isiah’s Hub as a potential site.

Motion to create an information event for January. Supported by Albarran, Dickenson
seconds. Passes unanimously.

Ad hoc January event committee members: Albarran, Dancy, Dickenson, Hamilton, Yoshida

B. Equity Seal Work — 2025 Conversation. On hold.
C. Promotional video follow-up. On hold.
D. Facing Race — Post Follow up
1. Follow up conversation on Thursday December 5t 5-8,

a) Motion to contribute REC funding to the follow-up event (if
allowed) for a possible $1000. Quinn, Dickerson Support. Passes
unanimously.

E. Audit Update:
1. Listening sessions with community stakeholders {those outside City
commissioners, etc.). Surveys with City employees due on December 5%,

Xl.  New Business
A. Appointments that need to be renewed

Xll.  Review of Action Items from meeting (Meeting motions in bold)
A. contribute REC funding to the Facing Race follow-up event
B. Meeting of January Event committee

Xlll.  Commissioner Comments
A. Quinn thanks Hammontree for his recent run for Jackson College Board of
Trustees.
XIV.  Adjournment: Motion by Dancy. Quinn supports. Adjournment at 5:23pm

Next Meeting scheduled for Tuesday, 10 December 2024. 4pm.






