MARTIN LUTHER KING

CORRIDOR Japrossual AUTHORITY

MLK CORRIDOR IMPROVEMENT AUTHORITY MEETING AGENDA

DATE: Thursday, March 27, 2025
TIME: 5:30 p.m.
LOCATION: King Recreation Center, 1107 Adrian St., Jackson, M| 49203
I.  Callto Order
II. Roll Call
lll.  Adoption of the Agenda
IV. Citizen Comments (3-Minute Limit)

V. Approval of Meeting Minutes from the February 27, 2025 Board Meeting (Exhibit A)

VI. Financial Report (Exhibit B)
VIl. Old Business

a. Marketing and Communications Update- JTV
b. Strategic Plan Summary (Exhibit C)

VIIl. New Business
IX. Staff Report
X. Director's Comments

Xl. Adjournment

Exhibit A- Meeting Minutes from the February 27, 2025 Board of Directors Meeting



CITY OF

JACKSS

MICHIGAN

MLK CORRIDOR AUTHORITY MEETING MINUTES
February 27, 2025

CALL TO ORDER:
The Martin Luther King Corridor Improvement Authority (MLK CIA) Board of Directors

met in-person at the Jackson King Center Recreation Center, 1107 Adrian St., Jackson, MI
49203. The meeting was called to order at 5:32 pm by Anthony Parker.

ROLL CALL;

PRESENT: John Willis, Anthony Parker, Daniel Mahoney, James Johnson, Philicia
Richmond, Diane Washington, Arlene Robinson, Mindy Bradish-Orta

EXCUSED:
ABSENT: Thaddeus Williams
ALSO PRESENT: City Manager Jonathan Greene, Bart Hawley- JTV

ELECTION OF OFFICERS:

Anthony Parker invited and received nominations from Board directors to elect executive officers.
John Willis made a motion to elect Anthony Parker as Board Chairman. John Willis made a
motion to elect Daniel Mahoney as Vice Chairman. Anthony Parker made a motion to elect
Philicia Richmond as Board Secretary. Anthony Parker made a motion to accept the slate of
nominated Board members as executive officers. The Motion carried.

ADOPTION OF THE AGENDA:

A motion was made by Daniel Mahoney to adopt the agenda. The Motion carried.
CITIZEN COMMENTS:

There were two citizen comments made.

APPROVAL OF MINUTES:

A motion was made by James Johnson to approve the minutes from the January 23, 2025 Board



of Directors Meeting, with a correction made to identify Director Philicia Richmond as ‘Excused’.
The Motion carried.

EINANCIAL REPORT

PRESENTATION:
City Manager Jonathan Greene gave a presentation about the current efforts to assemble land at
the site at Cooper & Biddle Streets for the purpose of attracting future commercial development.

OLD BUSINESS;
David Barker from JTV provided an update on the status of the media efforts content it manages

for the MLK CIA. John Willis provided an MLK CIA Entrepreneurial Fund grant award summary
report to the Board.

NEW BUSINESS:

John Willis made a motion to have the MLK CIA Board Chair prepare and submit a
recommendation letter to the City Council to enter into a land option agreement with MHT, in
support of MHT’s proposal to commercially redevelop the city-owned site on East Prospect near
S.MLK Drive. The Motion carried. John Willis explained the opportunity and challenges with
assembling enough land and attracting a grocer to the Southside of Jackson. John Willis made a
motion to have the MLK CIA Board Chair prepare and submit a recommendation letter to the City
Council to enter into a land option agreement with the Gillespie Group to assist the MLK CIA
with commercially redeveloping a 5+ acre site at Cooper and Biddle Streets. The Motion carries.
John Willis made a motion to have the MLK CIA Board Chair prepare a letter of support for
inclusion into a future grant proposals/ applications secking funding to pay for the anticipated
environmental cleanup at the proposed commercial development site at Cooper & Biddle Streets.
The Motion carried.

STAFF REPORT:
No report was given.
DIRECTOR’S COMMENTS:

The Directors provided parting comments. Board members thanked the public for attending the
meeting and thanked the Chief of Police for his attendance. Board members thanked Arlene
Robinson for her service to the Ward 1 community and also thanked Consumers Energy for the
commitment it’s made to participate reinvestment of Ward 1 and the Southside in general.

ADJOURNMENT:
The meeting was adjourned at 6:39 pm.

Exhibit B- Financial Report
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Forthe Month Ended Eehnianz 2025
Statement of Activities Dashboard
Fund 488- MLX Comidor improvement Authotity
Sousce: Cilyoflackson

DRAFT- For Discussion Purposes Only

2024-25 YTD Balance Activity for Month
Amended Budget | (asof2/282025) | (asot2rans) | AvaiableBalance
Revenue
Property Taes $ 12.200.00 $ = $ 12,200.00
Federal Grant- ARPA (SLFRF) $ 3631,100.00 [$  (251,687.18)| $ - |$ 3.379412.82
Interest $ - $ - 1% -
Donations- Private Sources $ - $ - $ -
Contribution- General Fund $ 190.000.00 $ = $ 190,000.00
Other Grants & Donation $ - $ - |3 =
Brownfield Grants & Other $ S $ = $ -
Unencumbered Funds $ - $ $ =
Othes lncome $ - $ - 1% -
Total Revanue $ 3.833.300.00 | $ {251,687.18)| $ $ 3,581,612.82
Expenses
Entrepreneurial Fund-Tranche 1 $ - $ = : 3 =
Entrepreneurial Fund- Tranche 2 $ S $ (76.589.61)| $ (1.924.71}| $ (76,589.61)
Entrepreneurial Fund-Tranche 3 $ = $ {299.999.94)' $ {299,.999.94)| $ (299,999.94)
Entrepreneurial Fund- Tranche 4 $ 375,00000[$ - |8 - |$ 375,000.00
Contractual Services- Generat $ 2,457,10000 | $ {146,674.68)| $ {18,400.00}| $ 2,310,425.32
Entrepreneurial Fund- Contractual Sesvices $ - $ (77.562.50)] $ = $ (77.562.50)
Technical Assistance $ - s (75.000.00)} $ - |$ [@s.00000)
Printing & Publishing $ - $ - $ e $ o
insurance $ - | - $ - $ -
Administration $ - |8 S R - |s -
Land Acquisition $ 1,000,000.00 | $ - $ o $ 1,000,000.00
Total Expenses $ 3.832,10000 | % (675.826.731 $ (320,324.65)| $ 3,156,273.27
Total Revenue $ 3.833,300.00 $ (251.687.18) $ 3 $ 3,581,612.82
Total Expenses $ 383210000 $ (675.826.73) $  {320,324.65) $ 3,156,273.27
Net of Revenue & Expenses $ 1,200.00 $ {424,139.55) $ {320,324.65) § 42533955

PROPOSED BUDGET LINE ITEMS ARE HIGHLIGHTED ABOVE.

Exhibit C- Strategic Plan Summary




2025 Strategic Plan

rovinization of property,

Further improve Marketing/ Messaging of the MLK CIA and Hs Programa and Astivitles

1 8
I Otjective(s):

Work with JTV 0 baitas infonm, aducte b oslebrate planned and ongoing MUK CIA activitis and proprams using & vty of
| madia tactios and siraisglen.

Vision Siaterent

The MLK Conidor improvement Authority will lurther enhance

Top Opportunities

1. Closing on the grocery slore projecl,
2

3. Bhare recent suoccesses and investments scross the medie.

Otysctive(s):
"] Identity opporunties o purchase land snd remave bight in the
cofridor.

and raise additions funds o o support tha soquisition of

Attract and maintain invesior intaves: In the MLK ClA,

o)
Work with the City snd area housing development parinars, deveiopars and suppor agencies 10 betier courdinale activities.

»
Lounch & devies of success sindes MLK ClAtledic O 2025
Bs programs,

Commence site work ko the Grocery Store project, G4 2028
identify opportunities to acquire biighted! Q4 2028
undensifized land in the developmen| area.
Previde support. tehnical aseistance, sducationed  O4 2028
o housing initiatives in/ around the developmae:
Lrea,

Criticat issuss
B Timing of defivering the grocery siors projeci on time

(sHe clean-up, due difigence. construction costs, eic.}
(@ Costof ainkiating a broader land scquisition strategy n
ihe MLK CIA development area {i.9.- land camying costs)
@ Long term revenue atiraction/ sustainabiiity of MUK CIA.
@ Lackof funding needed to advance comidor plans.
B *Ant'DEI sentiment and the impact on the MLK CIA,

Ky Performance Indicators (KP1's)
0 Securs e agreement with commarcial developer for
grocery siore.
0 Confin developer budget. schedule, and commence site

e:&.l&!ﬂigggs?!ﬁ
olfimilion.




