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REC Strategic Planning Meeting Agenda 2026
January 10, 2026
10am — 2pm

09:45 - 10:15 am Breakfast
10:15 - 11:00 am Review of Ordinance
11:00 - 11:45 am Recap/Review of 2025 Plan (2021 — 2025)
11:45 - 12:00 pm Stretch/Break
12:00 - 1:45 pm 2026 Strategic Plan/Goals
1:45 — 2:00 pm Recap/Wrap up Strategic Plan
2:00 pm Adjourn



