AGENDA

6:30 pm PUBLIC MEETING STARTS
6:30 - 6:40 pm Mayor’s Remarks
6:40 - 6:50 pm City Manager’s Remarks

6:50—7:00 pm Review Vision Statement & Mission Statement Alignment

7:00—7:30 pm Review of 2025 Objectives & S.W.O.T. Analysis
7'30_7'45 pm Break
7:45—-9:00 pm Establish 2026 Measurable Goals & Objectives

Feasibility Study Report Overview
Targeted Developments & Programs

9:00-9:30 pm Prioritize, Set, and Assign KPI’s for 2026 Goals & Objectives

2026 Committee Assignments

9:30 pm Adjourn



